Syria Public Financial Management
Capacity Strengthening Project

Consulting services to strengthen public financial management, including IT
procurement, financial management, internal audit, and procurement processes
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Syria Public Financial Management
Capacity Strengthening Project

ABSTRACT

The project aims to establish public financial management reform coordination
capacity, strengthen budget controls and improve transparency in the use of public
funds.

PROJECT COMPONENTS
Component 1: Public Financial Management Reform Oversight (USS2 million).

Establishes reform oversight structures within the Ministry of Finance, including the
PFM Reform Coordinating Unit and the Syria External Assistance Fiduciary Section, to
coordinate reforms and strengthen fiduciary functions for externally financed
projects. Procurement notices covering individual consultant positions are expected
to be published in May 2026.

Component 2: Improving Efficiency of Essential PFM and Procurement Functions
(USS10 million).

Supports PFM professionalization, modernization of the public procurement system,
and flexible just-in-time technical assistance to address priority reforms and
strengthen core PFM and procurement functions. The procurement notices targeting
consulting firms and individual consultants are expected to be published between
September 2026 and February 2027

Component 3: Syria Integrated Financial Management Information System (SIFMIS)
(USS8 million).

Finances the supply, installation, integration, testing, training, and commissioning of
a Commercial Off-the-Shelf SIFMIS and the upgrading of MoF ICT infrastructure and
related support services. The procurement notice will be published in July 2026.

PROCUREMENT INFORMATION

Procurement summary
Project documents

CONTACTS

Ministry of Finance

Public Financial Management Reform Coordinating Unit (PFMRCU)

Dr. Nidal Kassem

Damascus, Syria

Tel.: +963933263972

E-Mail: procurement.spfm@mof.gov.sy, copy to: cu.spfm@mof.gov.sy
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