
KENYA 

SIMPLIFICATION EXPORT PROCESSES FOR AVOCADO AND PROCESSED 
FISH IN KENYA 

Kenya Trade Network Agency (KenTrade) and the Deutsche Gesellschaft für Internationale  Zusammenarbeit 
(GIZ) GmbH jointly implemented a project to simplify export procedures for processed fish and avocado, two 
commodities prioritisied in Kenya’s export strategy in 2021. The partnership through the German Alliance for 
Trade Facilitation was aimed at unlocking further trade  potentials in Kenya by reducing the time and costs 
involved in the cross-border trade for the two  commodities.  

WHAT WE DID: 

The project endeavored to map, simplify, 
and  digitize export procedures for         
avocado and fish.  
Project activities included: 

• Validation and review of the business  
process for the export of avocado and 
fish. 

• Simplification and digitization of       
export procedures and documentation. 

 

 

• Capacity building on the use of         
KenTrade’s Information for Trade Portal 
for  export of avocados and fish. 

• Facilitation of the exchange of best         
practices among exporters in the       
industry. 

• Conduct on-the-ground evaluation/
assessment of post-simplification     
processes of selected commodities. 
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RESULTS 

• 8 targeted sensitization             stake-
holders rounds covering 400 SMEs of 
fish and avocado on the Info-Trade 
Portal and the Trade Facilitation 
Platform. 

• Promotion of gender equality 
through the inclusion of women in 
the project activities. 

• Reduction in the number of export 
process steps for avocado by 10%             
for air cargo (from 39 to 35) and by 
11% for sea cargo (from 52 to 46).  

• Reduction in the number of       
export process steps for fish by 
9% for sea cargo (from 66 to 60).  

 

• Kenya Fisheries Services has    
simplified fish export by replacing 
the letter of intent with a form 
and introducing a standardized 
format. 
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